HOST SITE RISK ASSESSMENT

Host Site ___________________________________________   Date____________
Supervisor__________________________________________   
Site Characteristics
New site or new supervisor








YES 
NO
History of prior year performance issues






YES 
NO
Inherent risk such as religious, union or political activity




YES 
NO
Site issues communicated by member






YES 
NO
Member Timesheets

Are properly authorized 








YES 
NO

Are submitted on time 








YES 
NO

Accurately reflect service, training, and fundraising hours




YES 
NO

Reflect activities consistent with position description




YES 
NO

Member Attendance

Communicates with staff re. excessive absence or tardiness 




YES 
NO

Properly documents requests for days off 






YES 
NO

Members are on track to meet required hours 





YES 
NO

Member Service

Activities are compliant with AmeriCorps prohibited activities 



YES 
NO

Activity is aligned with functions listed in Position Description  



YES 
NO

Service is achieving goals associated with program’s Performance Measure(s) 

YES 
NO
Member Management/Supervision
Supervisor is accessible to member(s) 






YES 
NO
Supervisor meets regularly with members






YES 
NO
Supervisor provided constructive feedback to members




YES 
NO
Supervisor takes disciplinary action when needed





YES 
NO
Members are included in staff meeting, training, etc. as appropriate



YES 
NO

Site releases members to attend AmeriCorps training/activities 



YES 
NO
Supervisor Communication

Responds to email/phone messages







YES 
NO 
Communicates concerns/issues







YES 
NO
Communicates changes in schedule, responsibilities, staffing



YES 
NO
Attends required meetings, including orientation





YES 
NO
Reporting

Submits progress reports on time 







YES 
NO

Reports on all required outputs/outcomes






YES 
NO
Submits accurate in-kind reports on time






YES 
NO
Submits member evaluations on time







YES 
NO
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