AmeriCorps Host Site Monitoring and Support
October 8, 2013
Saratoga Springs, NY

	Session Title:
	AmeriCorps Host Site Monitoring and Support

	Date:
	Tuesday, October 8, 2013

	Time:
	TBD (session will be conducted twice)

	Trainer:
	Marilyn Rosche

	Title:
	Consultant 

	Email:
	mrosche01@gmail.com

	Phone:
	585.350.5840 


	Session Objective(s):  
Participants will:

· be able to identify potential risk factors and compliance issues presented by host sites

· recognize a variety of ways to monitor host site compliance with regulations and program policies
· understand the components of a formal policy/procedure for site  monitoring
· identify ways for their own programs to improve site monitoring and to provide support that will enable sites to better comply with requirements


	Session Description:  The session will begin with participants completing a brief self-assessment of the system and procedures used by their program to monitor host sites. Discussion will include site risk assessment, approaches to prioritizing sites for monitoring visits, ways to support sites in meeting requirements, resolution of identified issues, and clarification of when to notify ONCS. Suggestions for useful site monitoring tools will be included. 


Materials: to be developed
Consultant fee: $1,700 (17 hours @ $100, including 6 hours prep, 8 hours travel, and 3 hours training delivery.
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