Problem Solving
Fiscal Staff Breakout

Thursday 1:00 — 2:30 p.m.



Session Objectives

* Fiscal staff will have an opportunity to
share best practices and aspects of the
financial management and timekeeping
systems that work most effectively.



Specific Topics

* Review of Initial information from
brainstorming In initial session.

e Opportunity to raise additional topics for
discussion...group activity

e For the next five minutes please review
the topics listed and create a list of
additional issues or topics you would like
to discuss.



Experts in the Room

* Please take a few minutes to review the
entire list of topics and identify topics that
you can provide a best practice, solution
or other information to help fellow
participants.



Taking it Home!

1. Make connections with other staff in
network there are tremendous
resources in the room.

2. Ask for help, contract your Program
Administer for contact information of
other programs.

3. Use the National Service Resource
Center.
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