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Overview & Instructions 
WHO WE ARE
The Service Collaborative of WNY (TSC) provides opportunities for all individuals to serve, challenging citizens to turn their ideals into action and their passion into positive change.  Through transformational service and civic responsibility, The Service Collaborative of WNY is designing a sustainable future for our nation's communities.  
AmeriCorps Builds Lives through Education (ABLE), a program of The Service Collaborative of WNY, mobilizes men and women in national service to revive and strengthen educational environments, expanding opportunities for today's youth and transforming America's future – one student, one classroom, and one community at a time.  ABLE members tutor students and develop educational programming to strengthen educational environments in Buffalo.  While in service, ABLE members develop into leaders, positioning themselves for a lifetime of transformational service and civic responsibility.
AMERICORPS HISTORY
Created in 1993, AmeriCorps is part of the Corporation for National and Community Service (CNCS).  The programs of CNCS engage more than 2 million Americans of all ages and backgrounds in service each year.  AmeriCorps members across the country serve through more than 2,100 nonprofits, public agencies, and faith-based organizations.  They tutor and mentor youth, build affordable housing, teach computer skills, clean parks and streams, run after-school programs, and help communities respond to disasters.  And since 1994, more than 800,000 men and women have served in AmeriCorps, providing needed assistance to millions of Americans.  AmeriCorps provides trained, dedicated people to help nonprofits accomplish more and make more effective use of volunteers.   
In April 2009, the Kennedy Serve America Act was signed by President Barack Obama.  The Serve America Act was landmark legislation for National Service that charges CNCS and their partners to dramatically expand opportunities for Americans to serve, to focus on critical national issues, to be a catalyst for social innovation, and to support the nonprofit sector.  The law both expands existing programs and creates new initiatives to increase service opportunities and strengthen civic infrastructure.
PURPOSE
The purpose of this Request for Proposal (RFP) is to solicit applications from public, charter, parochial and private schools, as well as community- and faith-based organizations, including current ABLE partners, who are interested in obtaining ABLE members in the 2014-15 program year.  ABLE members enhance the capacity of partner sites by increasing the site’s ability to provide quality education and positively impacting student achievement.  Through our members' service, partners can provide additional tutoring, academic support and academic programming to their students.  ABLE members must provide a direct and demonstrable service to address the critical educational issues of low-student achievement in literacy and/or math, low-student engagement in grades K-12, and the need for more thorough teacher preparation.
AmeriCorps members have proven to be great assets for the ABLE program and its partners over its ten years of operation and have been instrumental in establishing and expanding many programs offered to students in Western New York.  However, being a partner of ABLE and hosting AmeriCorps members carries a lot of responsibility.  Eligibility for partnership must be documented in the narrative section of this RFP; members must receive onsite orientation and weekly check-ins; member timesheets must be reviewed online and approved bi-weekly; member evaluations must be completed and submitted mid-year and end of year; activities of members must be monitored; in-kind match must be reported; and progress reports must be submitted.  Any potential partner that does not have the staff time or resources to meet these requirements, and those outlined below in this RFP, should not apply.   


The selection of partners for the 2014-15 TSC ABLE program will be determined based on an assessment of the narrative submitted with this application and the partner's ability to describe how the utilization of ABLE members and resources will strengthen programs designed to provide additional educational resources and support to the youth of WNY.  *** Please be advised that all partnership announcements are contingent upon The Service Collaborative of WNY and its ABLE program receiving continuation funding from CNCS in mid to late May.***
AVAILABLE MEMBER POSITIONS 
For the 2014-15 program year (starting September 1, 2014): ABLE will have full-time member positions available for request by community partners.  Please remember that there is no guarantee of your full request being satisfied by the ABLE program.  
Full-Time (FT) Member:  A FT member must be given the opportunity to complete a minimum of 1700 hours of service at their assigned partner host site.  FT members must be provided with at least 40 hours per week of service, for one year.  FT members receive a bi-weekly living allowance, health insurance, loan forbearance, child care and an educational award of $5,645.00.   In collaboration with the Corporation for National and Community Service, TSC will provide $22,282 in financial resources to each member.
PARTNER DEVELOPMENT TIMELINE
	March 2014
	- RFP released 
	- New applicant meetings 
	April
	- Application due April 14th
	- Applicant meetings held for application clarification 
	May
	- Applicant meetings held for application clarification
	- Partnership announcements mid-to-late month (tentative, contingent on announcement from CNCS)
	June
	- Partner interviews with ABLE applicants (these applicants will have gone through two interviews with ABLE staff)
	July
	- Partner interviews with ABLE applicants (these applicants will have gone through two interviews with ABLE staff)
	- Annual Partner Meeting
	August 
	- ABLE member enrollment sessions
	September
	- Program start 
Partner Requirements
· Recruitment: The ABLE program is dedicated to recruiting and placing qualified candidates in service with our partners.  Recruitment began in January and our pool of candidates are qualified and excited to dedicate a year to serve.  It will be of utmost importance that all partners who receive ABLE member positions assist in the recruitment and selection of their ABLE members.  Please notify the program whether you will be recruiting for members or if you will need assistance from the ABLE program in selecting members.  Any and all members recruited by a partner site must go through an interview with the ABLE program before they are officially selected for a term of service.
· Reporting: CNCS requires all AmeriCorps grant-funded programs to complete mid- and end-year progress reports, which capture the impact that the program is having on communities. ABLE partners must work with their members to assist in compiling these reports.  ABLE has efficient systems to help make the reporting process less burdensome than it seems.  Quarterly reporting data will be collected from each partner site and then aggregated, analyzed and prepared for submission directly to CNCS.  Selected partners must engage members in activities that align with the primary performance measurement of the ABLE program. These performance measurements address CNCS's Education Priority Area and the following are the goals the program must meet during the 2014-15 program year:
a. Number of students who start in an AmeriCorps education program and the number of students who complete participation in an AmeriCorps education program. (ABLE members are responsible for keeping track of the number of students they serve.)
b. Number of students with improved academic performance in literacy and/or math, after working with the AmeriCorps members at the host site.  (Supervisors must assist ABLE members in obtaining school assessment scores.)
c. Number of students with improved academic engagement, after working with the AmeriCorps members at the host site. (ABLE members must be able to survey the students they work with at the beginning and end of their term.  Members will use student ID numbers to comply with student confidentiality policies.)
· Prohibited Activities: Partners must be able to document that the efforts of members serving at your site have enabled you to impact the above performance measurements within your site.  AmeriCorps members should increase the number of individuals you serve (service beneficiaries), expand your services, offer new services, enhance service effectiveness, and/or enhance service quality.  In all cases, members' activities must result in a specific identifiable service or improvement that otherwise would not have been provided with existing funds or volunteers, and one that does not displace paid employees or volunteers.  A partner of the ABLE program may not displace or supplant an employee with an ABLE member (for example, using members as a substitute teacher or teacher assistant). ABLE members may not be used for administrative tasks that are clerical in nature. (See Appendix for full list of prohibited activities.)  

· Annual Partner Meeting: All new and returning ABLE supervisors are required to attend the 2014 Partner Meeting over the summer. This meeting will provide updates and information related to: National Service, The Service Collaborative of WNY, valuable information to assist in introducing new members to your site, how to incorporate members into programming and what you will be required to report on throughout the program year.  The training is offered to ensure that all supervisors are equipped to satisfy the obligations of the ABLE partnership.  Supervisors with direct contact to members on a regular basis are required to attend.  More information will be made available when partnership announcements are made.   
· Member Training and Development:  The ABLE program provides intense support and training to all members, providing them an opportunity for professional development throughout their term of service.  The ABLE monthly training curriculum is based on a unique combination of the most recent NYSED requirements for teachers and introductions to professional development activities members may pursue at their site such as the Danielson Framework for Teaching, data gathering, and reporting. These trainings are research-based and rooted in best practices and research which aligns with CNCS and their tutor program requirements. In addition to the education-based training, members are given the opportunity to choose sessions based on their experience and need. The year-long schedule will be provided in early August and all sites are asked to prepare accordingly for the days the members will be required to attend trainings.  
· Cash match will be paid to The Service Collaborative of WNY in accordance with your selected payment plan.  There is a cash match requirements of $7,000 per member position for the 2014-15 ABLE program year.
Congress and The Service Collaborative of WNY require both cash and in-kind matching resources for each member placement to support a portion of the member living allowance, associated fringe benefits and support costs, uniforms, supplies and other expenses. If an organization has limited financial resources and cannot afford a portion or the entire required cash match, then the applicant must define how they plan to help support the cost of their AmeriCorps member(s).  Limited financial resources do not affect the selection process.  

· In-Kind Match Requirements: To ensure the ABLE program satisfies its in-kind matching grant requirements, we will collect in-kind information and supporting documentation from awarded partners. This in-kind information will document the donated space, trainings, supplies, and staff time for oversight and supervision that is provided to ABLE member(s).  The in-kind form will be included with the Memorandum of Agreement.  

General Guidelines for Proposal Submission
Program Start/End Dates: September 2014 through August 2015
Eligible Organizations: Public, private, parochial and charter schools, not-for-profit corporations, school-based and after school-based programs, community-based organizations, faith-based organizations, and public benefit agencies.  The program targets WNY and the City of Buffalo.  Consideration will be given to requests from all parts of the region and surrounding areas/counties that demonstrate need and a commitment to service.
For More Information: Visit www.TSCWNY.org.  For more information on AmeriCorps visit www.nationalservice.gov/programs/americorps.  If you have further questions feel free to contact Melissa Schutte, Director of ABLE, at MSchutte@TSCWNY.org or 716-418-8500 x130.
Submission of Proposals (Proposal forms attached): To ensure that your RFP receives consideration, please submit your proposal by April 14, 2014 by 5:00 PM.  All proposals, submitted on time, will be reviewed and given equal opportunity.  

Proposals should be emailed to Melissa Schutte, MSchutte@tscwny.org or mailed/delivered to 
The Service Collaborative of WNY, ABLE
2188 Seneca St., Buffalo, NY 14210















APPENDIX – PROHIBITED ACTIVITIES
At no time may an AmeriCorps member, while charging time to the AmeriCorps program, accumulating service or training hours, or otherwise performing activities supported by the AmeriCorps program or the Corporation, staff and members engage in the following prohibited activities: 
· Attempting to influence legislation; 
· Organizing or engaging in protests, petitions, boycotts, or strikes;  
· Assisting, promoting, or deterring union organizing; 
· Impairing existing contracts for services or collective bargaining agreements; 
· Engaging in partisan political activities, or other activities designed to influence the outcome of an election to any public office; 
· Participating in, or endorsing, events or activities that are likely to include advocacy for or against political parties, political platforms, political candidates, proposed legislation, or elected officials; 
· Engaging in religious instruction, conducting worship services, providing instruction as part of a program that includes mandatory religious instruction or worship, constructing or operating facilities devoted to religious instruction or worship, maintaining facilities primarily or inherently devoted to religious instruction or worship, or engaging in any form of religious proselytization; 
· Providing abortion services or referrals for receipt of such services; 
· Providing a direct benefit to— a business organized for profit;  a labor union;  a partisan political organization; a nonprofit organization that fails to comply with the restrictions contained in section 501(c)(3) of the Internal Revenue Code of 1986 except that nothing in this section shall be construed to prevent participants from engaging in advocacy activities undertaken at their own initiative; and an organization engaged in the religious activities described in paragraph (g) of this section, unless Corporation assistance is not used to support those religious activities; 
· Conducting a voter registration drive or using Corporation funds to conduct a voter registration drive; and such other activities as the Corporation may prohibit; 
· Raise funds for living allowances or for an organization's general (as opposed to project) operating expenses or endowment; 
· Write a grant application to the Corporation or to any other Federal Agency; 
· Engage in an assignment that displaces and/or supplants employees; engage in other activities as the Corporation for National and Community Service, and/or the AmeriCorps program determines as prohibited.  
AmeriCorps Members may not engage in the above activities directly or indirectly by recruiting, training, or managing others for the primary purpose of engaging in one of the activities listed above.  Individuals may exercise their rights as private citizens and may participate in the activities listed above on their initiative, on non-AmeriCorps time, and using non-Corporation funds. Individuals should not wear the AmeriCorps logo while doing so.
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