AmeriCorps Member Training
9am: Member Arrival
9am —9:30am: Welcome ( Manager & Member introductions) - GYM
9:30am — 9:45am: Human Scavenger Hunt (Ice Breaker Activity) - GYM
9:45am — 10am: Who am I? (Ice Breaker Activity) - GYM
10am to 10:45am: Member Orientation Slideshow - Auditorium

e Introduction to AmeriCorp

0 Importance of Service

0 Member Eligibility

0  Prohibited Activities

0 Service Projects
e Limited Member Benefits

0  Health Coverage Program

0 Child Care Reimbursement Program
. Questions, Comments, Concerns...

10:45am — 11:30am: My Life as a Member (Manager’s Experiences as Members) - Auditorium

11:30 — 12pm: Group Puzzles (Ice Breaker Activity) - GYM

12noon — 1pm: LUNCH

1pm to 2:30pm: Senior Management Panel (Q & A time will be allotted after each speaker) — Auditorium

. Rasuli Lewis, Director of Practitioner’s Institute/ 1% Director of Peacemaker Program
History of Peacemaker Program, why there was a need & how it was started

e  George Khaldun, Chief Administrative Officer
Peacemaker impact on the agency

e  Shana Broadnax, Senior Manager for College Pipeline Programs

Peacemaker Impact on Public Schools, accountability & responsibility...the importance of the work

2:45pm — 3pm: Peacemaker Program Pillars
3pm — 3:45pm: Peacemaker Performance Checklist

3:45pm: Debrief & Dismissal
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