Member and Staff Activity Scenarios

Scenario 1

One of your members begins at his or her site and on the first day participates in an on-site
orientation. After taking the member on a tour of the organization and introducing him or her
to the staff, the site supervisor makes sure the member understand that he or she is a part of
the team now and are considered “one of the staff” and are so glad to have them in this year.
As a part of “being on the team”, the site supervisor informs the member that they have an
organization policy where every staff person takes turn “staffing” the receptionist desk for 2
hours every week. The member is told they have a sheet in the break room where the member
can sign up for their weekly shifts.

What is your team consensus?
[] Allowable

[] Unallowable

[] Prohibited

What led you to this decision?
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Member and Staff Activity Scenarios

Scenario 2

Your program is responsible for teaching health and nutrition related classes for seniors and
adults with diabetes. Your members are tasked with teaching a particular part of the curriculum
that no other staff are currently able to cover. For varied reasons, you are having member
recruitment and retention issues and not only have you been unable to fill some important
slots, but also you have lost a few members during the year. As a result, you have to use
AmeriCorps program staff to “fill-in” the void where members have not been able to meet or
have left. AmeriCorps staff are now allocating time to teach classes that the unfilled slots were
meant to teach and finish the semester for the slots that have been vacated.

Can a program charge the cost (CNCS or grantee share) for staff to do this?
What is your team consensus?

[ ]  Allowable

[] Unallowable

[] Prohibited

What led you to this decision?
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Member and Staff Activity Scenarios

Scenario 3

Three of your members are serving at an elementary school campus. The school has an annual
fall festival fundraiser where community members must buy tickets to participate in certain
festival activities and the proceeds benefit the school PTA. There are also a number of booths
and activities. The members and their supervisor have volunteered to run a free booth where
children will be doing an art activity and members will earn hours for their time there.

What is your team consensus?

[] Allowable

[] Unallowable

[] Prohibited

What led you to this decision?
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Member and Staff Activity Scenarios

Scenario 4

In honor of AmeriCorps Awareness Week, members from multiple programs have worked
together to plan a wide variety of activities throughout the week. On Thursday evening, some
members of the committee facilitate an AmeriCorps trivia night for local members and
community members at the stage attached to a local bar. All members who support and attend
the trivia night will wear their AmeriCorps gear to raise awareness of AmeriCorps and host an
information booth where members will talk to interested community members about national
service and local AmeriCorps opportunities. Staff from each program are present and members
were told they could not drink while wearing gear.

What is your team consensus?
[] Allowable

[] Unallowable

[] Prohibited

What led you to this decision?
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Member and Staff Activity Scenarios

Scenario 5

Your AmeriCorps Director is on the AmeriCorps budget for 95% of their time. The other 5% is

utilized for fundraising/non-AmeriCorps grant activities. The AmeriCorps Director is currently

writing the re-compete grant application and charges their time to the AmeriCorps grant since
it is a required activity for the AmeriCorps program to continue.

What is your team consensus?

[] Allowable

[] Unallowable

[] Prohibited

What led you to this decision?
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Member and Staff Activity Scenarios

Scenario 6

Your program is a disaster services program whose members serve in specific communities to
prepare for, respond to and recover from disasters in addition to creating a volunteer program
that brings in, trains, and supports volunteers who assist with the work. Your approved
performance measures are solely taken from the disaster services and capacity building —
volunteer management focus areas. At the start of your program one host-site dropped out of
the program because it did not have the funding to provide the required match. Because you
were not able to find another host-site for members, you placed some members at a partner
agency whose mission is to educate people on environmental (“green”) practices. The members
placed at this host-site would be educating individuals of all ages on recycling, reducing electric
usage in the home, etc.

What is your team consensus?
[] Allowable

[] Unallowable

[] Prohibited

What led you to this decision?
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Member and Staff Activity Scenarios

Scenario 7

An AmeriCorps program whose focus area is "healthy futures" has a grant to support
community members who are in poverty in accessing healthy foods and learning more about
nutrition and affordable access to nutritional foods. Members are placed at varied community
organizations whose main focus is around health, nutrition and food. One of your host sites is a
food bank that also helps refer and assist individuals in applying to the Supplemental Nutrition
Assistance Program (SNAP) that is a federal program which enables eligible individuals to buy
food for their household if they fall beneath a certain poverty line. The number of people in the
community who are eligible for services and have not applied is great and additionally, there is
a long backlog of clients whose paperwork has not yet been completed. That organization has
asked to use one of their 3 AmeriCorps members solely to sign up clients in the Supplemental
Nutrition Assistance Program.

What is your team consensus?
[] Allowable

[] Unallowable

[] Prohibited

What led you to this decision?
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