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Site Visit Agenda: <Host Site>
September 2014
I. Supervisor Check-In 

a. Questions 

b. Review Recent Events
i. Supervisor Orientation
ii. AmeriCorps 20th Anniversary Celebration
c. Review AmeriCorps Performance Measure Metrics and Goals
i. Attached: Review Monthly Report Outline and NYC Civic Corps Metrics 2014-2015 PPT
ii. Attached: FY15 Goals – must submit within one week of visit, by MM/DD
d. Complete Site Monitoring Tool
Corps members join

II. AmeriCorps Performance Measure: Capacity Building
a. Output: New volunteers recruited by NYC Civic Corps members
· Successes
· Challenges

· Programs

· Collection Tools

b. Output: New volunteers trained (subset of new volunteers trained) by NYC Civic Corps members

· Successes

· Challenges

· Programs

· Collection Tools

c. Output: Existing volunteers managed by NYC Civic Corps members

· Successes

· Challenges

· Programs

· Collection Tools

d. Output: Total volunteers leveraged by NYC Civic Corps members; Total volunteer hours; Volunteer demographics—number of college student, baby boomer, and disadvantaged youth volunteers
· Successes

· Challenges

· Programs

· Collection Tools

e. Outcomes: Dollar value of cash resources leveraged by NYC Civic Corps members; Dollar value of in-kind resources leveraged by NYC Civic Corps members
· Successes

· Challenges

· Programs

· Collection Tools
III. AmeriCorps Performance Measure: <Insert here, e.g. Environmental Stewardship, Healthy Futures>
a. Output: <Insert metric here, e.g. Number of individuals reporting positive change in behavior toward energy-efficiency>

· Successes

· Challenges

· Programs

· Collection Tools

b. Outcome: <Insert metric here, e.g. Number of individuals reporting positive change in behavior toward energy-efficiency>

· Successes

· Challenges

· Programs

· Collection Tools

IV. AmeriCorps Performance Measure: <Insert here, e.g. Environmental Stewardship, Healthy Futures>
c. Output: <Insert metric here, e.g. Number of children and youth receiving nutrition education with the purpose of reducing childhood obesity>

· Successes

· Challenges

· Programs

· Collection Tools

d. Outcome: <Insert metric here, e.g. Number of children and youth reporting improved attitude toward exercise and healthy eating>
· Successes

· Challenges

· Programs

· Collection Tools

V. Hour accrual: Benchmark for MM/DD is X hours
a. <insert corps member name here>: X hours as of MM/DD – X hours behind/ahead
i. Current average X hours/week 

b. <insert corps member name here>: X hours as of MM/DD – X hours behind/ahead
ii. Current average X hours/week 

VI. AmeriCorps Compliance Check: Review AmeriCorps Prohibited Activities 

VII. Attached: Position Descriptions & Project Plans
a. Updates/ Edits

b. Progress

VIII. Upcoming Events
a. Host site events

b. MillionTreesNYC Fall Planting Day: October 25th
c. NYC Civic Corps Seminar: October 21, 2014
Supervisor exits; Coordinator meets with corps members as a team and then each corps member individually
IX. Corps Member Team Check-In 

a. Questions

b. Review AmeriCorps Performance Measure Metrics and Goals

i. Attached: Review Monthly Report Template and NYC Civic Corps Metrics 2014-2015 PPT
X. Individual Corps member Check-In

a. Questions 

b. Review Recent Events
i. NYC Civic Corps Orientation
ii. AmeriCorps 20th Anniversary Celebration
c. Complete Member Monitoring Tool
d. Collect Offsite Service Forms
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