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Monday, October 20th 



File Management 


                                          

         Coesa/Geyser
This session will focus on: the monitoring tool the Commission uses during site visits; timesheet requirements; end of term evaluation.  After a review of the materials and tools groups will review files to determine if items are missing or incorrect.
File Management Presentation 
Background Check Authorization – Example

Time Sheet Example
File Review Key



Member Management Panel 





       Coesa/Geyser
Members are the center of AmeriCorps programs. “Managing the recruitment, placement, orientation, training, supervision, and transition from service for each member is a big part of successfully managing your grant.” This panel of AmeriCorps program directors will discuss best practices for each phase of the member service cycle.  Including support strategies for handling conflict, encouraging constructive behavior, member contract policies, withholding stipends and determining personal and compelling circumstances.
Member Management Panel Presentation

Tuesday, October 21st   

 Criminal History Checks






             Coesa/Geyser                  

Participants will leave this session with a clearer understanding of the National Service Criminal History Check regulations currently in place. Presenters will discuss whom these requirements apply and under what circumstances; which type of checks are required; the timeline by which checks must be completed; and the impact to members and grantee agencies who fail to comply with the regulations. 
Criminal History Checks Presentation 




Insights from the CNCS Office of the Inspector General                                                Coesa/Geyser

This session will provide the attendee with an overview of the OIG’s mission; identify indicators of fraud; current audit and investigation findings; and how to report fraud, waste or abuse.
Inspector General Presentation 
Tuesday, October 21st continued 

      

Fiscal Overview







              Coesa/Geyser
                    
                                
Compliance as a Team Effort for Program & Fiscal Staff: Participants learn how to strengthen internal controls by working together to manage their grant.


Fiscal Overview Presentation 



PROGRAM BREAK OUT: Position Description and Unallowable and Prohibited Activities            Geyser                           
                    
This session will review the NYS Position Description template and its importance in preventing and detecting unallowable and prohibited member activities.  Additionally, the provisions and regulations for unallowable and prohibited activities will be reviewed.  Participants will work together on case studies to better understand with is allowable.
Position Description Presentation

Position Description Guidance
Position Description Template

Unallowable and Prohibited Activities Presentation

Scenarios 1-7
Prohibited Activities- Handout


 FISCAL BREAKOUT: Grants Management 101 


                   Blue Room                          
This “101” topic allows the participant to learn the basic highlights of financial and grants management topics, including: documenting grant costs, required policies and procedures, CNCS requirements, and match requirements.
Financial & Grants Management 101 Presentation 

Financial & Grants Management 101 Handout 1 

Financial & Grants Management 101 Handout 2 

Financial & Grants Management 101 Handout 3
Financial & Grants Management 101 Activity 1
Tuesday, October 21st continued 



PROGRAM BREAKOUT: Host Site Compliance Monitoring
     

          
          Geyser
A program administrator and a program director will discuss why host site monitoring is necessary and review Commission requirements and provide best practices from the field.  
Host Site Compliance Monitoring- Commission Presentation

Host Site Compliance Monitoring- Civic Corps Presentation

Member Monitoring

Site Monitoring Tool

Site Visit Agenda

Overview


FISCAL BREAKOUT: Reporting

            

          
          

     Blue Room
Reimbursement, Reporting, and Budget Modifications – Participants learn CNCS and Commission requirements on these topics. 
Reporting Presentation 

CMS Instructions 


PROGRAM BREAKOUT: Round Robin - AmeriCorps Hot Topics                     
· Recruitment and Retention - Rachael Tachco & Veronica Webster

           Geyser





Application for Returning Members





Administrative Factors





Interview Confirmation 






Interview Form





Member Development- Rochester





Member Recommendation 






Two Week Training- Rochester





Training Agenda- Rochester
· Member Development - Serina Moya & Stefanie Perez





Member Training Agenda- HCZ





Breakout Group








Training April- HCZ





Training Feb.- HCZ


· Host Site Selection - Melissa Schutte & Carolyn Cazer


        Hathorne





Able Partnership





Grant Review






RFP
Tuesday, October 21st continued 


FISCAL BREAKOUT: Timesheets and Match                    

            

     Blue Room

Susan Meche
· Staff Timesheets – As one of the biggest dollar findings, participants learn how staff time must be documented to ensure it is an allowable cost.





Staff Timesheets- Fiscal





Timesheets- A1






Timesheets- A1 answers






Timesheets- HO1

· Documenting Cash and In-Kind Match – Participants learn how to track and record cash and in-kind contributions, and how to avoid match-related problems.
Match Presentation

Match- A1

Match- A1 Answers

Match- HO1

Wednesday, October 22nd 


PROGRAM BREAKOUT: Performance Measures



              Coesa/Geyser       




Amy Salinas 
Program staff who attend this session will enhance their understanding of logic models and the national performance measurement requirements. Through peer based activities, programs will meet with “like” groups and discuss logic models, current and potential measures for both output and outcome impact, and data collection instruments. Through these activities, participants will share challenges, practices, and questions that can help enhance programs’ ability to gather and showcase program impact.
Capacity Building


Disaster

Economic Opportunity

K12-Success

School Readiness

Secondary

Environmental

Healthy Futures

Veterans


Definitions

Presentation 

Wednesday, October 22nd continued 




FISCAL BREAKOUT: Financial & Grants Management Training
             
                      Hathorne 


Susan Meche
· Avoiding Common Issues and Pitfalls – Participants learn about common issues found during CNCS site visits and OIG audits, and how to avoid these findings in their program.
Avoiding Common Issues and Pitfalls Presentation

Pitfalls- A1

Pitfalls- A1 Answers 

Pitfalls- HO1

Pitfalls- HO2 

· Monitoring and A-133 Audits– Participants learn about monitoring techniques and understand responsibilities for A-133 audits of their federally-funded programs.
Monitoring A-133 Presentation 

Monitoring – A1 True False

Monitoring – A1 True False Answers

Monitoring- HO1 

· Grant Closeout – Participants learn the requirements and process of closing out their grant.
Grant Close Out Presentation  



Other Resources:



CNCS Acronyms



CNCS Internet Links







              Coesa/Geyser       
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www.NewYorkersVolunteer.ny.gov
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