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CHAPTER 1
AmeriCorps Program Overview
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Is AmeriCorps Right for My Organization?

» Visit the New York State Office of National & Community
Service website: www.NewYorkersVolunteer.ny.gov

» Click on the link titled “Is AmeriCorps Right For My
Organization” for detailed information that will help you
decide if your agency has the capacity to successfully operate
an AmeriCorps Grant, and if it’s a good fit with your
organization’s mission.
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National & Community Service Structure

» Corporation for National and Community Service

Federal Agency that funds AmeriCorps and other National
Service Programs.

» State Commission on National & Community Service

Bi-partisan body appointed by the Governor to develop
national and community service policy in NY State.

» State Office of National & Community Service

State Office charged with implementing the Governor’s
national service and community volunteer plan, including
administration of the AmeriCorps Program.
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Edward M. Kennedy Serve America Act

» On February 17, 2009 the Edward M. Kennedy Serve America Act
was signed into law by President Obama.

» Largest piece of National Service Legislation in history.

» Elevated the profile of the national service and volunteer agenda,
increased the level of funding authorized for national service and
community volunteer initiatives, and established new strategic
priorities.
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2013 Funding Considerations
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The maximum AmeriCorps funding an applicant may request
through the CFA is $250,000.

It is a priority of the State to fund one CFA AmeriCorps program
in six of the ten State Economic Development Regions.

CFA AmeriCorps Grants will be made to applicants whose
proposals align with the strategic plan of their Regional Economic
Development Council and meet the economic development
needs of distressed communities.

The State seeks to award CFA AmeriCorps program grants to
applicants for the purpose of recruiting individuals who will serve
as AmeriCorps members to address community needs in the
Priority Area of Economic Opportunity.




Priority Area: Economic Opportunity
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Provide support and/or facilitate access to services and resources
that contribute to the improved economic well-being and security
of economically disadvantaged people.

Help Americans acquire the skills, education, and training they
need for productive employment. By helping more Americans
graduate, pursue higher education, and find work, national service
provides immediate and long term benefits, by expanding
individual opportunity, building family stability, and creating more
sustainable communities.

Grant activities will help economically disadvantaged people to:
have improved access to services and benefits aimed at
contributing to their enhanced financial literacy; transition
into/remain in safe, affordable housing; have improved
employability leading to increased success in becoming employed.




AmeriCorps Members

»
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An AmeriCorps member is an individual: (1) Who is enrolled in an
approved national service position; (2) Who is a U.S. citizen, U.S.
national or lawful permanent resident alien of the United States;
(3) Who is at least 17 years of age at the commencement of
service unless the member is out of school; and (4)Has a high
school diploma or an equivalency certificate (or agrees to obtain
a high school diploma or its equivalent before using an education
award) and who has not dropped out of elementary or
secondary school in order to enroll as an AmeriCorps member.




AmeriCorps Members

» AmeriCorps members are recruited, trained, and supervised by
the CFA AmeriCorps grantee agency staff.

» AmeriCorps Member Position Descriptions written by the
grantee agency staff clearly define the specific community need,
targeted impact, and service activity that an AmeriCorps
member will complete to address the identified need during
their AmeriCorps term.

» Full-time AmeriCorps members who successfully complete their
term of service are eligible for a Segal Education Award of
S5,550. Less than Full-time members receive a pro-rated
Education Award.

v" The Education Award amount is not budgeted by the applicant
as the cost is absorbed by the National Service Trust.
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CHAPTER 2
CFA AmeriCorps Grant Process Overview
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Funding Available

» The Governor has directed $750 million in State resources be
made available through the 2013 Consolidated Funding
Application (CFA) to support economic development priorities of
the strategic plans and job creation across the state.

»  Of this, up to $526 million from State Agency programs will be
available to support economic development projects that align
with the Regional Council’s Strategic Plans.

» $1.5 million in AmeriCorps funding is available through the 2013
Consolidated Funding Application.
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Eligible Applicants

» Public or private non-profit organizations, including faith-
based agencies

» Institutions of higher education

» Governmental entities (ie: cities, counties)
» Indian Tribes

» Labor organizations

» Partnerships and intermediary organizations

Corporation for
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Application Review & Selection

» Proposals submitted through the Consolidated Funding Application
(CFA) for AmeriCorps grants which meet the application deadline
of August 12 at 4:00pm will be included in the CFA AmeriCorps
Application Review Process.

» Following the application due date, all proposals will be reviewed
to confirm the following components are included: (1) Application
Narrative; (2) Budget; (3) Performance Measures; and (4) any
additional forms outlined in the CFA.

» Applications that do not contain the aforementioned components
or fail to adhere to the application or budget guidance documents
may be considered ineligible and not receive further evaluation.
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Application Review & Selection

Regional Council Review

»
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Applications that meet the completeness review criteria are sent to
the Regional Economic Development Council where the proposed
grant program will take place.

The Regional Council will review and rank applications based on a
set of standards, referred to as “endorsement standards.”

An application will be scored by the Regional Council in which the
proposed project will take place. Regional Councils will assign each
project a score of 20, 15, 10, 5 or O (no fractions) based on merit.

The Regional Council endorsement accounts for 20% of the review.
In cases where an applicant is proposing a project with multiple

locations in multiple regions, the Councils from each region will
provide scores.
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Application Review & Selection

The State Review

»

»

»

»

Following the Regional Council Review, each application will be reviewed
by two independent reviewers identified by the State.

Points awarded by each reviewer will be recorded and averaged. If there is
a disparity of more than 15 points between the two reviewers, one
additional review will be conducted and the total points awarded by the
three reviewers will be averaged.

The average points, and any additional Performance Measure Bonus
awarded during this phase, will account for 80% of the total application
score. Applicants that opt into only Standardized Economic Development
Performance Measures will receive the highest number of bonus points.

The final application score will be determined by adding the points
awarded during the Regional Council Review (20%) with the points
awarded during the State Review (80%).




Application Review & Selection

» Once all proposals have been assigned a final application score, the highest
scoring application in each of the ten regions, that score an 80% or higher
through the Application Review Process, will be moved to the top of the
scoring chart in rank order of their score from highest to lowest.

» The State will fund the top application on the list, and fund each application
that follows in rank order until all funding has been awarded.

» In the event that an application is not submitted by at least six of the ten
regions, or at least one application from six different regions does not receive a
score of 80% or higher through the Application Review Process, the State may
award a second AmeriCorps grant to an applicant within a region that already
has one CFA AmeriCorps proposal funded. In this scenario, the application with
the highest final score above 80% in any region would be funded, followed by
the next highest scoring application regardless of region until all funding has
been awarded.

» Applicants may be funded at an amount less than their request in order to
maximize funding, and meet the geographic diversity priority.
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Application Assessment Criteria

Category % Sub-Categories

Need (7 points)

Members as Highly Effective Means to Solve
Community Problems (10 points)
Evidence-Based/Evidence-Informed & Measurable
Community Impact (10 points)

Member Recruitment (5 points)

\ . N
Rationale & Approach/ Program Design 50% Member Training (5.points)

Member Supervision (5 points)

Member Experience (3 points)

Volunteer Generation (3 points)

Organizational Commitment to AmeriCorps
Identification (2 points)

Organizational Background and Staffing (8 points)

Organizational Capability 25% Sustainability (6 points)

Compliance and Accountability (11 points)

Cost-Effectiveness (13 points)

Cost-Effectiveness & Budget Adequacy 25% _
Budget Adequacy (12 points)
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Economic Development Regions

Capital District Albany, Schenectady, Rensselaer, Saratoga, Greene, Columbia, Washington, Warren
North Country Hamilton, St. Lawrence, Jefferson, Lewis, Franklin, Essex, Clinton

Mohawk Valley Oneida, Herkimer, Fulton, Montgomery, Otsego, Schoharie

Central New York Cayuga, Cortland, Onondaga, Oswego, Madison

Finger Lakes Monroe, Ontario, Livingston, Orleans, Genesee, Wyoming, Seneca, Yates, Wayne
Western New York Cattaraugus, Chautauqua, Allegany, Erie, Niagara

Southern Tier Chemung, Chenango, Schuyler, Steuben, Tompkins, Tioga, Broome, Delaware
Mid-Hudson Sullivan, Westchester, Ulster, Rockland, Putnam, Orange, Dutchess

Long Island Nassau, Suffolk

New York City Bronx, New York, Queens, Kings, Richmond
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Performance Measures

»

»

»

»
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All applicants must submit at least two Performance Measures with
their proposal.

The list of Standardized Economic Opportunity Performance
Measures are the preferred performance measure type and can be
found in the CFA Resource Guide at www.regionalcouncils.ny.gov.

Applicants may also submit Applicant Determined Performance
Measures or a combination of the two types. Applicant Determined
Performance Measures track member activities/impact that
address a specific community need identified in the Application
Narrative section of the proposal, but do not align with one of the
Standardized Economic Opportunity Performance Measures.

Proposals that include only Applicant Determined Performance
Measures are not eligible for Bonus Points.




CHAPTER 3
Preparing Your AmeriCorps Proposal

PLEASE NOTE
The State Office of National & Community Service has prepared the information in this chapter for your
reference. Subjective guidance in this section is to be used at the discretion of the applicant and cannot be
considered explicit direction or a requirement for CFA AmeriCorps applicants.
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Resource Documents

Applicants are strongly encouraged to carefully review:
» 2013 CFA Resources Available Guide

» AmeriCorps Program Budget Instructions

» AmeriCorps Program FAQs and Answers

» Consolidated Funding Application Manual

Each of these Resource Documents can be found by visiting
www.NewYorkersVolunteer.ny.gov

Corporation for
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Before You Start Writing...

Prior to beginning your proposal, determine your program model and
be able to articulate the following:

» What are the economic opportunity needs in your proposed service
area and do the strategy to address those needs align with the
strategic plan of your Regional Council?

» What specific AmeriCorps member service activity described in your
proposal addresses the identified need(s) and how?

How will you recruit, train & manage AmeriCorps members?

>

2

>

v

Who are the community partners you will collaborate with?

How will you meet the 24% matching requirement?

>

v

>

v

How will you measure results and impact of your program?
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Application Submission

» CFA AmeriCorps applicants must follow the submission guidelines
posted in the CFA Application Guide. This guide can be found at
www.regionalcouncils.ny.gov

» CFA applicants that fail to submit their proposal by 4:00pm August
12, 2013 will not be considered for funding. No extension to this
deadline will be granted.

» Supplemental materials submitted outside what is required by the
CFA Application Guide will not be reviewed or considered during
the scoring and selection process.
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Timetable of Key Events

CFA Published 06/17/2013
Submittal of Question Deadline 07/12/2013
Posted Date of Answers 07/19/2013
CFA Proposals Due 08/12/2013
CFA Awards Announced 11/2013-12/2013
Projected Contract Start Date 01/15/2014
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CHAPTER 4
Budget & Program Match
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CFA AmeriCorps Budget

» Applicants should include federal and matching funds requested
for Year-1 only in their CFA AmeriCorps proposal.

» All CFA AmeriCorps %rantees must budget to conduct Criminal
History Checks on all individuals who receive a living stipend,
salary, Education Award, or other compensation, from either
Federal Share or Grantee Share, through the CFA AmeriCorps
contract. Grantees must comply with the federal regulation and all
applicable state and federal policies for implementation of the
regulation. Applicants are strongly encouraged to visit the
following link to view this regulation and other important
information related to National Service Criminal History Checks:
http://www.nationalserviceresources.org/national-service-
criminal-history-check-resources

» Applicants are strongly encouraged to carefully review the CFA
AmeriCorps Bud%et Instructions when preparing their budget. This
resource can be found at: www.NewYorkersVolunteer.ny.gov.
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CFA AmeriCorps Budget

» The CFA AmeriCorps Budget should be sufficient to perform
tasks described in CFA application narrative.

» Make a clear connection between funding requested,

proposed program model, and performance measure
targets. Do not include unexplained amounts.

Corporation for
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CFA AmeriCorps Budget

The CFA AmeriCorps Budget is comprised of Sources and Uses.

»

»

»

Acceptable “Uses” that an applicant may budget as expenses to support
their AmeriCorps grant include: Salaries & Wages, Fringe Benefits, Travel,
Equipment & Machinery, Supplies & Materials, Contractual Services,
Training, Other, AmeriCorps Member Living Allowance, AmeriCorps
Member Support Costs, and Administrative/Indirect Costs. These are the
only eligible “Uses” categories you may select from in the drop-down
menu when preparing your budget.

Acceptable “Sources” of funding that an applicant may budget include:
Federal, State, Local, Private, In-Kind, Cash Equity, and Other funds in
accordance with applicable AmeriCorps requirements. These are the only
eligible “Sources” categories you may select from in the drop-down menu
when preparing your budget.

Each line item identified as a “Source” and categorized as “State”, “Local”,
“Private”, “In-Kind”, “Cash Equity”, or “Other” in the drop-down menu of

your CFA Budget, must total to meet the required Grantee (Match) Share

of 24%.




Budgeting for AmeriCorps Members

»

»

»

»

»
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AmeriCorps member service is measured in Member Service
Years (MSY).

1 AmeriCorps MSY is comparable to 1 Professional FTE.

CFA AmeriCorps applicants must request a minimum of ten
(10) AmeriCorps MSY.

1 AmeriCorps MSY serves 1,700 hours in no more than a 12-
month period.

The size of an AmeriCorps grant is driven by the proposed
number of Member Service Years (MSYs).

v Example: 10 MSY x 513,300 = 5133,000.




Cost Per Member Service Year (MSY)

The Cost per Member Service year (MSY) is determined by
dividing the federal share of budgeted grant costs by the
number of MSYs requested.

The Cost per MSY does not include child care or the value of
the Seigel Education Award a member may earn upon
successful completion of their service term.

» CFA AmeriCorps Applicants may request up to $13,300 per
MSY.
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Member Living Allowance

An AmeriCorps Member living allowance is designed to help members
meet the necessary living expenses incurred while participating in the
AmeriCorps Program.

Grantees may not pay a living allowance on an hourly basis. It is not a wage
and should not fluctuate based on the number of hours a member serves in
a given time period.

Grantees must pay a consistent living allowance in weekly or bi-weekly
increment.

» Minimum Living Allowance for a Full-time AmeriCorps member is
$12,100

» Maximum Living Allowance for a Full-time AmeriCorps member is
$24,200

v 1 MSY = 1 Full-time AmeriCorps member

Corporation for
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Administrative / Indirect Costs

Administrative / Indirect Costs are general or centralized expenses of the
overall administration of an organization that receives CFA AmeriCorps
funds and do not include particular project costs. These costs may include
administrative staff positions. For organizations that have an established
indirect cost rate for federal awards, administrative costs mean those
costs that are included in the organization’s indirect cost rate agreement.

» An applicant may not budget Administrative Costs that exceed 5%
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What is Match?

Match is the share of a project’s total cost that a grantee must
meet with their own resources (i.e.: grantee share).

There are two types of Match:
» Cash

» In-kind contributions

AmeriCorps grant recipients through the CFA may use federal
funds as match, however, match of this type must be approved
by the State Office of National & Community Service and the
federal Agency providing the match.
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AmeriCorps Matching Requirement

» CFA AmeriCorps grantees must meet a minimum matching
requirement of 24% for the first 3-year funding period.

Beginning in year 4 overall grantee share gradually increases
to 50% by year 10.

}GranteeShare Requirements ‘ 24% ‘ 26% ‘ 30% ‘ 34% ‘ 38% ‘ 42% ‘ 46% ‘ 50% i
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CHAPTER 5
Additional Guidance
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Additional Guidance

» Explain everything from the perspective that the individuals
reviewing your application know nothing about what your
agency does or what you have accomplished.

» Make sure budget figures are accurate and program goals
are achievable.

» The AmeriCorps budget should reflect the scope of work
proposed in the application narrative.

Corporation for
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Additional Guidance

In the Application Narrative Section:

» Include target numbers and types of volunteers (ongoing vs.
episodic) to be engaged; volunteer hour goals; and strategies
to measure this data and its impact.

» Provide a description of roles that AmeriCorps members will
play in volunteer recruitment and support efforts to build
capacity.

» Review the strategic plan for the Regional Economic
Development Council in your region and align your proposed
objectives with their priorities.
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Additional Guidance

» If proposing to place AmeriCorps members in service
with multiple sites in your region, be sure to carefully:
- describe reporting relationship with sites;
- detail how you will monitor sites and members;
- explain strategies to advance the AmeriCorps
mission and goals at sites.

» Reviewers are not able to take past performance into
consideration. Be sure to include all organizational
successes with AmeriCorps, previous grants,
community partnerships, etc.
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Additional Guidance

»

»

»

»
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Use an impartial proofreader.

Be concise. A long, drawn-out narrative may confuse
reviewers and hurt your score.

The application scoring tool used by reviewers directly
follows the State AmeriCorps Program questions in the CFA
system. Make sure to address each point thoroughly.

Articulate a pressing need with data and statistics; explain
how your agency will use AmeriCorps members and their
service activity to address the need with more data and
statistics; and clearly demonstrate the impact your proposed
program will have on economic development in the
community with more data and statistics.




Additional Resources

»

»

»

»
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“Is an AmeriCorps Grant Right for My Organization” resource document
http://www.newyorkersvolunteer.ny.gov/docfiles/1s%20An%20AmeriCorps
%20Grant%20Right%20For%20Your%200rganization4.pdf

CFA AmeriCorps Program - Budget Instructions & Checklist
http://www.newyorkersvolunteer.ny.gov/docfiles/CFA AmeriCorps_Progra
m_-Budget_Instructions_fin.pdf

New York State Commission on National & Community Service website
www.NewYorkersVolunteer.ny.gov

2012 Federal AmeriCorps Grant Provisions document
http://www.ofm.wa.gov/servewa/grantees/AC_Provisions 2012.pdf

Corporation for National & Community Service website
WWW.CNS.goV




Grantee Expectations

»

»

»
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For the purposes of this grant, a CFA AmeriCorps contract term is
three years, consisting of one 12-month contract period, followed by
two 15-month contract periods. Contract periods one and two, and
two and three will overlap for three months. Each contract period will
conclude on December 31 of the respective year. The initial contract
period may not exceed 12 months. Successful applicants must begin
implementing their AmeriCorps program no later than January 15,
2014 and the end date for the first contract period is December 31,
2014. The 3-year contract term for all CFA AmeriCorps grantees will
conclude on December 31, 2016.

Successful applicants identified to receive an AmeriCorps grant
through the CFA will be required to work with The State to develop a
fully executed New York State Contract.

CFA AmeriCorps grantees must work with the State Office of National
& Community Service to enter their approved proposal into the
Federal eGrants system.




Questions & Answers

» CFA AmeriCorps Applicants may submit application-related
guestions in writing by July 12, 2013 to:
NewYorkersVolunteer@NewYorkersVolunteer.ny.gov

» Answers to frequently asked questions will be posted by July
19, 2013 to www.NewYorkersVolunteer.ny.gov.
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