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Introduction

he National Association of Area Agencies on Aging (n4a), in part-

nership with MetLife Foundation, launched the Older Volunteers Enrich

America Program Awards to recognize organizations that are effectively
recruiting and engaging older adults in volunteer services.* This booklet pro-
vides a snapshot of promising practices offered by our 13 winners — three
Awards of Excellence winners and 10 Awards of Achievement recipients.
These programs provide many ideas for harnessing the energy of older adults,
who stand ready to “give back” to society with their volunteer time and energy,

and to remain productive and involved in their communities.

Among this year’s honorees are programs that use an intergenerational
approach to helping frail older adults remain in their homes by receiving vol-
unteer assistance with transportation, grocery shopping or companionship.
Other winning programs utilize older volunteers to tutor and mentor at-risk
children, or provide respite care to family caregivers.

Some of the keys to successful programs include offering flexible hours for
volunteers, providing opportunities that are fulfilling and that utilize the vol-
unteers’ skills and interests, and reaching computer-savvy volunteers through
websites and online bulletin boards.

Other winning volunteer programs note that “word of mouth” was their best
recruiting tool, showing that if you build it, and build it well, they will come!

The purpose of Promising Practices in Recruiting and Engaging Older Volunteers is to dis-
seminate proven approaches to strengthen the capacity and effectiveness of
volunteer programs through recruitment, training, retention and recognition

of older volunteers, and program sustainability.

It is our hope that these programs serve as a model for other programs seeking
to recruit and retain volunteers from the country’s growing older population.

*The term “older volunteers” refers to individuals 50 years and older.
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Interages
Montgomery County, Maryland

Number of volunteers in 2006: 179

Percentage of volunteers age 50+: 100%
Number of older volunteers recruited in 2006: 59
Volunteer retention rate in 2006: 82%

Staff size: 6.75 full-time equivalents (FTEs)
Year program launched: 1986

CONTACT:

Carol Croll
Executive Director
Interages

3950 Ferrara Drive
Wheaton, MD 20906
301-94.9-3551

croll@interagesmd.org

Program Idea: Create volunteer opportunities for employed baby boomers whose
volunteer time is limited to evening and weekend hours.

Interages develops interactive, intergenerational and cross-cultural programs to
assist at-risk children and youth, and frail and isolated seniors by offering tutor-
ing and mentoring programs, basic reading instruction, homework help and
language-learning activities. Programs operate primarily in Title I schools, serv-
ing disadvantaged students. Volunteers ages 50 and older are recruited and
trained as second grade reading tutors, immigrant student mentors, geography
enrichment leaders or high school current events discussion group participants.
Paid staff support these volunteers by providing on-site support, lesson plans,

materials and assistance.

A Program Coordinator pairs volunteers and students based on their personali-
ties, interests and sometimes gender. Most volunteers must commit to I-2 hours
a week throughout the school year. There is flexible scheduling for adults who
may travel for several weeks and are not able to commit to a full academic year.
Interages also is testing volunteer opportunities for currently working baby
boomers whose volunteer time is limited to evening and weekend hours. Such a
project might involve extracurricular “passion projects” chosen by students who
share the same interests as a senior volunteer and would meet with them at a

local library.

Programs are supported through partnership with the County Department of
Health and Human Services and the public school system, although the majority
of funds are from the support of individual contributors, foundations and cor-
porations.

Recruitment. The Program Director launches the annual recruitment season
with an open house. Current volunteers receive door prizes for bringing friends
to learn about volunteer opportunities. Opportunities are advertised in local
newspapers and listed in on-line databases. Staff and current volunteers speak at
community meetings, and direct mail solicitations are sent to targeted house-
holders over age 50.

Training and Retention. Interages provides orientation and training prior to
the school year and at the midpoint in the school year. It gives volunteers regular
updates about all programs through a newsletter. Program coordinators provide
feedback and encouragement, sending personal thank you notes at the end of
sessions, as well as supportive notes if a volunteer faces health or family difficul-
ties. Photos of each volunteer with his/her child are posted and notes or draw-
ings by students are shared at each site. The schools provide certificates of appre-
ciation. Experienced volunteers may expand their roles to provide administrative
support at a site, act as the back-up program coordinator or informally mentor
new volunteers.

Accomplishments. During the 2006-2007 school year, 584 children and 233
frail and isolated seniors participated in Interages programs at 37 sites in
Montgomery County. In addition, an equivalent of $118,789 of in-kind support
was provided by 177 senior volunteers.
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Legacy Corps

San Diego, California

Number of volunteers in 2006: 48

Percentage of volunteers age 50+: 50%

Number of older volunteers recruited in 2006: 24
Volunteer retention rate in 2006: 60%

Staff size: 1 FTE

Year program launched: 2001

CONTACT:

Judy Joffe

Intergenerational Coordinator
Aging & Independence Services
9335 Hazard Way

San Diego, CA 92123
858-505-6332
judith.joffe@sdcounty.ca.gov

Program Idea: Offer monthly sessions for volunteers to reflect on the program’s
impact on their lives.

Aging & Independence Services, the Area Agency on Aging for San Diego
County, partnered with New Alternatives Inc. to create Legacy Corps San Diego,
an intergenerational respite care service. Legacy Corps is part of a nationwide
initiative of the University of Maryland Center on Aging and AmeriCorps.
Legacy Corps San Diego pairs multigenerational service teams — comprised of
at-risk youth and seniors — to provide free non-medical respite care for care-
givers of homebound seniors. This program provides positive outcomes for the
homebound senior, their caregiver, at-risk youth and the older adult mentor.

The skills and interests of a potential volunteer are carefully considered and eval-
uated through an extensive interview process. An at-risk youth will be paired
with a mentor who shares similar interests and/or skills, and the two will togeth-
er provide services to a homebound third party. Adults in the program commit
to 450 hours a year of service; youth provide 150 hours. Volunteers can also
meet their hours through other service, including training or assisting with

recruitment and fundraising.

Aging & Independence Services provides technical assistance for the proj-
ect, which is funded by AmeriCorps, Atlantic Philanthropies and New
Alternatives Inc. The University of Maryland lends support for the gather-
ing of research data, which has documented decreased levels of stress,
increased satisfaction levels and improved emotional health among recipi-
ents of services.

Recruitment. A DVD highlighting the experiences of program volunteers
is aired periodically on the County Television Network, and articles high-
lighting the program have appeared in local newspapers and the Aging &

Independence Services monthly bulletin.

Training and Retention. Volunteers receive extensive training and support,
with more than 20 hours of training, intergenerational team-building activities,
CPR and First Aid certification, educational trainings on numerous health and
caregiving issues, and a handbook. Additional monthly training and lifelong
learning opportunities are available. Volunteers are encouraged to participate in
conferences and events in the community, and in recruitment and fundraising
efforts. The Program Director meets with each volunteer midway through the
service year to review and celebrate accomplishments. A monthly stipend is pro-
vided to defray costs of mileage, etc. Monthly reflective sessions provide further
opportunity for volunteers to ponder on the program’s impact on their lives.
Feedback and recognition are provided. Gift cards are given to those who have
put forth outstanding effort. A monthly meal, with a speaker present, is provid-
ed, and every volunteer is given a pin.

Accomplishments. Since the program’s inception, over 7,600 hours of respite
have been provided to more than 45 clients in San Diego County.

MetLife Foundation Older Volunteers Enrich America Program Awards



Stroke of Hope Club

North Palm Beach, Florida

Number of volunteers in 2006: 35

Percentage of volunteers age 50+: 88%
Number of older volunteers recruited in 2006: 2
Volunteer retention rate in 2006: 100%

Staff size: 0 FTEs

Year program launched: 1984

CONTACT:
Lizanne Blake

Executive Director

Stroke of Hope Club, Inc.
860 U.S. One, Suite 106
North Palm Beach, FL 33408
561-74.5-04.00
lizblake@strokeofhope.org

Program Idea: Expand the volunteer pool by allowing a minimum two-hour-per-
month commitment and letting volunteers choose from a wide variety of roles.

The Stroke of Hope Club, Inc. seeks to increase awareness about stroke preven-
tion and provide information, support and education to individuals and families
affected by stroke and aphasia (language difficulties created by damage to the
brain). Aphasia Group Moderators/Mentors offer communication practice,
memory exercises, social interaction and listening exercises, with five classes
offered at two sites each week. Volunteers monitor an information desk three
hours a day on weekdays, providing information and referral services. Caregiver
support groups meet for two hours weekly at two sites. There is also a monthly
one-hour support group.

Volunteers serve as “rehab buddies,” visiting stroke patients (“victors”) at
local hospitals and/or rehab centers. Volunteers manage telephone lines,
write, publish and mail a newsletter, and offer “communication coaching”
and computer training through the Aphasia Center for two hours, four
days a week. There is a Speaker’s Bureau, through which volunteers make
community presentations about stroke and aphasia. Volunteers create
brochures and process registrations for the Annual Stroke Conference for
Healthcare Professionals and copy and collate “Hope Help Guides.”
Volunteers work on the website, respond to e-mails and serve on the board.

Funding comes from Older Americans Act Title III-E, foundations, the Palm
Beach County State Attorney’s office and monetary awards received for the pro-
gram. The Stroke of Hope Club has been structured in such a way that if a par-
ticular funding source ended, the program would still be able to continue pro-
viding services.

Recruitment. Volunteers are recruited through community outreach, United
Way listings, an annual professional conference and word of mouth. Volunteers
typically begin with a minimum time commitment and quickly increase the
amount of time they donate. The initial commitment is as low as two hours per
month.

Training and Retention. Quarterly in-services are provided for volunteers.
There is an annual Volunteer Appreciation Luncheon, at which each volunteer
receives a small gift and acknowledgment. Opportunities to recognize volunteers
are pursued through local, state and national award programs (i.e., Area Agency
on Aging volunteer recognition and the MetLife/n4a Older Volunteers Enrich America
Awards program). Volunteers receive feedback from the Executive Director, and
their insights and suggestions are welcomed. A wide variety of programs allow
each volunteer to utilize his or her own personality and style.

Accomplishments. For over 20 years, Stroke of Hope Club, Inc. has provided
programs and services, which are 95% supported by volunteers. The Board of
Directors and Advisory Board consist of volunteers, with an average of 35 people
attending monthly support group meetings. They provided weekly programs to
over 75 “victors” and caregivers last year.

Awards of Excellence 7



=f

Awards of Achievement
Volunteer Program

Profiles



Centers for Healthy Aging

Sarasota, Florida

Number of volunteers in 2006: 319
Percentage of volunteers age 50+: 80%

Number of older volunteers recruited in 2006: 38

Volunteer retention rate in 2006: 94%
Staff size: 11 FTEs
Year program launched: 1978

“We recognized early on
that we needed to develop
a knowledge base about
local-level resources and
strategies to recruit and
engage volunteers, and
also to tap into and
harness the time and
talents of the 55+ older
adults that are retired in

this community.”
— Monica Strunk,
Director of Planning

CONTACT:

Monica Strunk

Director of Planning

Senior Friendship Centers, Inc.
1888 Brother Geenen Way
Sarasota, FL. 34236
941-556-324.0

mstrunk@seniorfriendship.com

Program Idea: Create a public-private partnership to serve lower income persons
50+ who otherwise might not have access to health care.

The Centers for Healthy Aging operates three health clinics and several satellite
sites for low-income uninsured older adults ages 50 and over in Southwest
Florida. The clinics are staffed with older volunteers who are physicians, den-
tists, pharmacists, nurses and clinic aides. In collaboration with the Sarasota
County Public Health Department, volunteer healthcare professionals work
under a limited licensure agreement with the State of Florida. They offer pri-
mary and specialty healthcare, dental care and medication assistance, with an
emphasis on prevention, education and screening programs. The Sarasota Clinic
also provides services and/or medications to the homeless population.

Senior Friendship Centers, a private, non-profit organization established in
1973, operates Centers for Healthy Aging in two (Sarasota and Collier counties)
of the five counties it serves. Increasingly aware that governmental funding will
not be enough to meet the needs of older adults, the agency strives to be com-
munity driven and community owned. The Centers for Healthy Aging’s pro-
grams and services help relieve loneliness, enable seniors to remain independ-
ent, improve quality of life and avert premature isolation and institutionaliza-
tion. The program also provides adults age 50+ with meaningful opportunities
to volunteer.

Recruitment. The Centers for Healthy Aging employs a full-time Volunteer
Coordinator, who is responsible for recruitment, placement, retention, recogni-
tion and training. Friendship Volunteer Center, a nationally certified volunteer
center, also assists with recruitment and matching, utilizing a database of over
5,000 active volunteers of all ages. Interests and skills are matched with numer-
ous, varied opportunities: mentoring, speakers’ bureau, home visits, etc. The
communications staff speaks on a weekly basis at local community events, service
groups or hospitals to reach potential volunteers. A descriptive brochure and
website entries post volunteer opportunities. A monthly publication, Prime Times,
has a distribution of 22,14.5.

Training and Retention. Defined job descriptions, flexible assignments and
excellent supervision are features of the program. Formal orientation and ongo-
ing training are provided, along with weekly training in a volunteer’s field of
expertise. There are bi-monthly staff meetings and opportunities for physicians
to mentor medical students who are interning in gerontology. Annual perform-
ance evaluations of physicians and dental volunteers are completed, in partner-
ship with the Department of Public Health. Physicians may participate in Quality
Assurance activities, fundraising and serve on committees. There is an annual
holiday party and an annual Senior Friendship Center Volunteer Recognition
Celebration, during which volunteers are given certificates if they have provided
more than 250 hours of volunteer service.

Accomplishments. Centers for Healthy Aging coordinates and supports more
than 60 physicians, 15 dentists, 20 nurses and other ancillary medical person-
nel. During 2006, 4,845 individuals were served through 20,375 visits, and 319
volunteers provided 29,522 hours, equaling an in-kind value of $1.5 million.
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Ethos Volunteer Services

Jamaica Plain, Massachusetts

Number of volunteers in 2006: 250
Percentage of volunteers age 50+: 20%

Number of older volunteers recruited in 2006: 11

Volunteer retention rate in 2006: 65%
Staff size: 1 FTE
Year program launched: 1977

“Our volunteers have more

than proven to be a
critical resource to the
elders we serve and our
agency. In the past year,
Ethos’ volunteers have
devoted over 5700 hours
to vital services and
projects.”

— Dale Mitchell,
Executive Director

CONTACT:

Olga Yulikova

Volunteer Services Program
Manager

Ethos

555 Amory Street

Jamaica Plain, MA 02130
617-522-6700
oyulikova@ethocare.org

Program ldea: Use a professional consultant to help with grant writing to ensure
operational funding for volunteer service programs.

Ethos is a Boston-based, non-profit organization whose mission emphasizes cul-
turally competent home- and community-based care. Established in 1977, the
Volunteer Services Program provides companionship, shopping assistance, tele-
phone reassurance, medical escort, respite/caregiver support and Thanksgiving
meal delivery. Older adults are volunteers and also comprise over half of the 15-
member Board of Directors.

The target population is low-income homebound seniors (60+). Almost half the
clients are minority (34% black and 15% Hispanic) and 47% are non-minority.
Bilingual volunteers who speak Spanish, Haitian-Creole, Cantonese, Thai and
Russian increasingly participate in the program, which emphasizes cultural com-
petency and high-quality care. Volunteers typically spend 1-2 hours a week on
home visits, 2-4 hours per week providing shopping assistance, including pick-
ing up prescriptions, or 3-6 hours escorting older adults to and from medical
appointments. Medical escort is the most time-consuming assignment and
requires a serious commitment from the volunteers. Supportive telephone calls
are provided year-round on a daily basis to offer support and relief from loneli-
ness. Elderly volunteers who themselves no longer leave home are able to con-
tribute their services by making telephone contact with others in need.

A professional consultant assists Ethos with foundation research and grant writ-
ing, regularly pursuing alternative funding sources for the Volunteer Services
Program.

Recruitment. Volunteers are recruited through direct mail to local non-profit
organizations, churches, synagogues, senior clubs and community businesses.
Public service announcements are placed in local newspapers and on television
and radio. Presentations are given at senior housing meetings, social groups and
fairs. Word of mouth is also important in recruiting volunteers. Skills and inter-
ests are matched to appropriate service needs, i.e., retired nurses and home
health aides may be placed as medical escorts and companions. To engage more
baby boomers, the Program Manager has been working with “Discovering What’s
Next,” a program that helps midlife and older adults as they transition to retire-
ment.

Training and Retention. Volunteers receive ongoing supervision, support and
training. Quality assurance is monitored through close contacts with the clients
served, as they are encouraged to report problems directly to the Program
Manager or their case manager. The Program Manager maintains close relation-
ships with volunteers via phone, personal cards, a newsletter and an annual vol-
unteer recognition event. “Thank you” ads are placed in the local paper, with
volunteers listed by name, and photographs and articles about the Volunteer

Services Program are published regularly.

Accomplishments. Only partially state funded, Ethos raised almost $100,000
in foundation grants during FY2006. The number of older adults served by
volunteers reached 400, and there was an average of 550 volunteer hours per
month. About 60 volunteers delivered hot Thanksgiving meals to 200 older
adults.
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Experience Corps Literacy Project

Boston, Massachusetts

Number of volunteers in 2006: 315

Percentage of volunteers age 50+: 100%
Number of older volunteers recruited in 2006: 95
Volunteer retention rate in 2006: 92%

Staff size: 12 FTEs

Year program launched: 1997

“We connect community
members of all ages while
forging lasting
relationships with local

schools.”
— Tara Finnegan,
Director of Resource Development

CONTACT:

Tara Finnegan

Director of Resource
Development

Generations Incorporated

25 Kingston Street, Fourth Floor
Boston, MA 0214.4.
617-4.82-4651

thayes@generationsinc.org

Program lIdea: Invest in highly skilled staff to expand the program’s ability to
locate new funding sources.

Experience Corps volunteers provide intergenerational mentoring and literacy
instruction in elementary and after-school programs in Roxbury, Jamaica Plain,
Dorchester and South Boston. The Experience Corps program is hosted by
Generations Incorporated. Within the next five years, the program expects to
serve 50% of the student population at each partner site. Hundreds of older
adults assist thousands of children, as Reading Coaches and in Classroom
Literacy programs. Older volunteers are matched to students based on commu-
nity location, background, shared interests or common birthdays. Recent
research at Johns Hopkins Medical Institutions has found that the Experience
Corps model improves key aging risk factors, such as declines in physical, cogni-
tive and social activity.

Program funding includes tutoring and mentoring reimbursement from the
U.S. Department of Education, and grants from Atlantic Philanthropies,
AmeriCorps and the Community Development Block Grant program.
Individuals and foundations also provide funding, with current support from
over 45 institutions. Investing in highly skilled staff has expanded the agency’s

ability to establish new funding sources. Revenue has nearly doubled since 2002.

Recruitment. Peer-to-peer recruiting has been most effective, as active volun-
teers invite friends and neighbors to participate. Other recruiting efforts are
done through AARP, churches and civic organizations. The program begins in
mid-October of each year, and formal program evaluations are conducted each
June.

Training and Retention. Fifty percent of volunteers who served in 2000-2001
remain currently involved. There is a seven-step training process and back-
ground checks for new volunteers. Each site receives daily administrative support
from a site coordinator and weekly support from a staff Program Manager.
Volunteers participate in trainings and social events throughout the year, includ-
ing lectures and family outreach potlucks. Volunteers may serve in an adminis-
trative capacity as site program coordinators and Program Managers. The newly
established Learning and Leadership Institute incorporates the experience and
knowledge of older adult volunteers at every level of the organization.
Recognition may come in the form of small thank you gifts, and all volunteers
are honored in an annual end-of-year Member Appreciation Event, which fea-
tures guest speakers. Modest stipends are offered to the most dedicated volun-
teers, as volunteers provide between 2 to 15 hours of service per week.

Accomplishments. In the 2007 program year, 578 children were served
through the Reading Coaches Program and 69 classrooms (1,518 children)
served through the Classroom Literacy Program. Participating students have
improved their literacy skills by an average of 2.5 reading levels per year, com-
pared to students not receiving instruction, who typically advance only one level.
Two-thirds of teachers said they rely on volunteers for students who need extra
help with literacy skills, and 80% said they would recommend the program to a
colleague.
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Faith in Action Care Program

Winston-Salem, North Carolina

Number of volunteers in 2006: 246

Percentage of volunteers age 50+: 96%

Number of older volunteers recruited in 2006: 80
Volunteer retention rate in 2006: 81%

Staff size: 2.5 FTEs

Year program launched: 1985

“This mission (to promote
successful aging and to
enable older adults to live
independently) is fulfilled
by providing meaningful
volunteer opportunities
for older adults and
providing direct services

to frail older adults in

our community.”
— Samuel Matthews, Executive
Director

CONTACT:

Samuel Matthews

Executive Director

The Shepherd’s Center of Greater
Winston-Salem

1700 Ebert Street

Winston Salem, NC 271093
336-748-0217
smatthews@shepherdscenter.org

Program Idea: Use an online application process on your website to make it
easier for volunteers to apply.

The Faith in Action Care Program, operated by Shepherd’s Center of Greater
Winston-Salem, enlists older adult (age 50+) volunteers to provide home-based
services to frail older adults in the community. Services include grocery shopping
assistance and medical appointment transport, using the volunteer’s own vehi-
cles, minor home repairs, respite care and visitation. During 2006, the program
provided 2,103 transportation trips, I,200 visitation or respite services, 378
home repairs (including 65 ramps) and 4.0 caregiver trainings. It recruited 80
new volunteers in 2006. The program reports positive evaluations by both
clients and volunteers.

Approximately 10% of volunteers are still actively working, and this percentage is
increasing. A visitation volunteer is asked to provide a minimum of only 1.5 to 2
hours weekly, and transportation volunteers are asked to be available a minimum
of once a week. Volunteer travel time is intentionally limited, as volunteers are
assigned to clients living nearby. Funding sources include program income, con-
gregational and individual contributions, project grants and corporate support.
Program funding increases at a 10-12% annual rate.

Recruitment. The agency website allows for on-line volunteer application,
which has proven very successful. Local newspapers, congregational newsletters
and bulletins also announce volunteer opportunities. Speaking engagements and
displays also help to recruit volunteers. Volunteers are matched to assignments
based upon their skills, interests and abilities. Home repair volunteers are more

specifically matched by skill set.

Training and Retention. All volunteers receive an initial orientation and train-
ing session, followed by quarterly continuing education. Volunteers are given the
freedom to change assignments or broaden their involvement, and are encour-
aged to sign up with the Retired and Senior Volunteer Program (RSVP) for
insurance and mileage reimbursement. Those not eligible for RSVP are enrolled
in a stand-alone insurance program and are offered mileage reimbursement. A
holiday event is held each December, with over 100 volunteers attending in each
of the past six years. An annual volunteer appreciation luncheon is held in
February. Over 220 volunteers and supporters have attended in each of the past
six years. The program recognizes a volunteer of the year and provides gift cer-
tificates to local restaurants to extraordinary volunteers. The Volunteer Center,
RSVP and other local organizations offer volunteer awards as well.

Accomplishments. The program responded to 3,726 service requests from
older adults in 2006, which was a 12.2% increase over the prior year. About 240
volunteers invested more than 15,000 hours of volunteer time to provide essen-
tial support to 850 individuals and families. The program has received several
awards and recognition.
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ICS Senior Services

Pima County, Arizona

Number of volunteers in 2006: 425

Percentage of volunteers age 50+: 93%

Number of older volunteers recruited in 2006: 133
Volunteer retention rate in 2006: 80%

Staff size: 3.5 FTEs

Year program launched: 1985

“This program is a win-win
situation, supporting
vulnerable neighbors in
our community, as well as
providing opportunities
for volunteers to fulfill
their own lives by giving
back to the community.”

— Bonnie Kampa,
Executive Director

CONTACT:

Bonnie Kampa

Executive Director

Interfaith Community Services
2820 W. Ina Road

Tucson, AZ 85741
520-297-6049

bkampa@icstucson.org

Program Idea: List your volunteer service needs on the website of a local volun-
teer center, as well as your own website, to attract the technologically savvy
haby boomers to volunteer.

Interfaith Community Services (ICS) created the Senior Services Program to
assist seniors, disabled individuals and people in financial crisis in Pima County
to achieve stable and independent lives with support from volunteers, faith com-
munities and the community at large. The program enables frail neighbors to
continue living as independently as possible at home, through supportive servic-
es such as in-home evaluations, transportation, meal delivery, minor home
repairs, caregiver relief and telephone contact. A strategic goal is to increase by
10% annually the number of services provided through the Health Advocacy,
Caregiving Services and Mobile Meals programs.

All staff and many volunteers are considered part of the program’s fund-raising
and marketing team, generating funds and volunteers from faith communities,
corporations and the general community. The Board of Directors meets month-
ly. Committee work involves both board members and other volunteers. Staff
receive support for their professional development.

Recruitment. A Volunteer Coordinator oversees the recruiting, training and
sustaining of over 600 volunteers agency-wide. Volunteers are recruited through
outreach to faith communities, which include large numbers of people 50+. To
attract volunteers who use computers, the program’s need for volunteers is listed
on the website of the Volunteer Center of Southern Arizona. Word of mouth
referrals figure prominently as well. There is no hard-set expectation for the
number of volunteer hours required and volunteers can even serve in the capaci-
ty of occasional substitute for regularly scheduled drivers, particularly in the
Mobile Meals program. Nurses and social workers volunteer for the in-home
evaluations of client needs.

Training and Retention. New volunteers attend a two-hour orientation, which
is then followed by further training from the coordinator of the program in
which they will participate. Skills and interests of volunteers are carefully
matched, so that the experience will be most meaningful and successful, and vol-
unteers can choose a different activity if the first match is unsatisfactory. Strong
factors for retention are flexibility in scheduling, offering a wide range of activi-
ties, and responsiveness to volunteer feedback.

A county-wide voter-approved initiative allows for mileage reimbursement. A
team concept for the largest service, which is the transportation program, is
being planned, and will provide visors, magnetic car signs and key chains with a
special logo. An annual recognition event honors volunteers. Awards are given to
outstanding volunteers in several capacities, based upon nominations from other
volunteers, program recipients, or staff. Staff members send personal notes to
volunteers, and thank you notes from recipients are shared with volunteers.

Accomplishments. In 2006, more than 400 volunteers provided 26,417 serv-
ices to approximately 400 recipients.
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Light Up Chicago Volunteer Program

Chicago, Illinois

Number of volunteers in 2006: 418

Percentage of volunteers age 50+: 100%

Number of older volunteers recruited in 2006: 100
Volunteer retention rate in 2006: 90%

Staff size: 7 FTES

Year program launched: 1996

“While staying active, these
seniors provide necessary
resources and attention to
other seniors with these

same challenges.”
— Joyce Gallagher,
Commissioner

CONTACT:

Joyce Gallagher

Commissioner

Chicago Department on Aging

30 N. LaSalle, Suite 2320
Chicago, IL 60619

312-744.-5770
mjoycegallagher@cityofchicago.org

Program Idea: Link a senior volunteer program to the local Area Agency on Aging
to help ensure that the program will remain sustained.

The Light Up Chicago Volunteer Program, operating under the umbrella of
Chicago’s Area Agency on Aging, the Department on Aging, enlists older adults
to help other seniors through community service in senior centers, nutrition
sites and community agencies. Many of its programs have limited staffing, so the
department relies on volunteers for the provision of some services. The Light
Up Chicago Volunteer Program will remain sustained due to its intrinsic rela-

tionship with the Chicago Department on Aging.

The Light Up Chicago Volunteer Program has two goals: 1) keeping seniors
active and engaged and 2) helping to meet the needs of other seniors. The pro-
gram encourages seniors to remain engaged in their community through com-
munity service to others in need. While staying active, these seniors provide nec-
essary resources and attention to other seniors.

Volunteer tasks include working at the reception desk or at special events, pro-
viding kitchen, dining or office assistance, selling items that seniors have made
in the gift shop, providing computer training for other seniors, serving as
ombudsman to receive and forward complaints people have in regard to nursing
home management, and educating other seniors about Medicare fraud and
health insurance.

Volunteers can also complete a Medicare education program and become certi-
fied by the Illinois Department of Insurance to provide Medicare counseling and
advocacy to seniors.

The Light Up Chicago Program has no operational expenses, but paid staff are
funded through corporate and federal grants. Six regional senior centers each
have full-time Program Directors.

Recruitment. The department recruits seniors who frequent its senior centers
and citywide senior events. Interested parties complete an intake form, and their
interests and abilities are carefully matched to appropriate service areas.
Assignments are also geared to a senior volunteer’s availability, with the average
commitment being approximately 12 hours a week.

Training and Retention. Volunteers are given clear orientation, training and
direction to meet and carry out their responsibilities. All volunteers are required
to complete an orientation within the first six months of service, followed by
training. Regular continued support, training and supervision are provided, and
Program Directors meet with volunteers regularly to insure that they are in the
most ideal position. Regional Centers provide periodic volunteer recognition
events and gifts, and there is an annual all-city volunteer recognition event as
well.

Accomplishments. Light Up Chicago Volunteer Program has high-yield results,
having for over 12 years provided a means for seniors to help other seniors.
Starting with about 12 volunteers serving around 600 seniors, the program has
grown to over 525 volunteers serving approximately 5,000 seniors.
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Little Brothers—Friends of the Elderly

Hancock, Michigan

Number of volunteers in 2006: 1,800

Percentage of volunteers age 50+: 40%

Number of older volunteers recruited in 2006: 115
Volunteer retention rate in 2006: 80%

Staff size: 6 FTEs

Year program launched: 1982

“We offer to people of good
will the opportunity to join
the elderly in friendship

and the celebration of life.’
— Carol Korpela,
Visiting Volunteer Coordinator

9

CONTACT:

Carol Korpela

Visiting Volunteer Coordinator
Little Brothers — Friends of the
Elderly

527 Hancock Street

Hancock, MI 49930
906-482-6944
ckorpela.hou@littlebrothers.org

Program ldea: Ask the Board of Directors to provide financial support, fundrais-
ing, evaluation and oversight services.

Little Brothers—Friends of the Elderly is the only rural chapter of a national
organization committed to alleviating isolation and loneliness in the older popu-
lation. The volunteer-based, non-profit organization provides visitation, assis-
tance with letter writing, lunch outings and assistance with grocery shopping to
frail seniors. Easter, Thanksgiving and Christmas holiday dinners are provided
for hundreds of older people, and a variety of social events, such as monthly
birthday parties, are hosted. Firewood is provided to those who depend on it for
home heating.

Transportation to and from medical appointments also is available. Volunteers
are reimbursed when they provide medical transportation to a regional medical
facility 100 miles away, but local medical transport volunteers are not reim-
bursed. Volunteer tasks include driving, providing assistance to and from the
vehicle, helping with check-in at a medical office and picking up prescriptions.

The Board of Directors is instrumental to the continued success of the program
— 90% of board members attend meetings and participate in committees, and
100% provide financial support. They also assist with fundraising events such as
an annual auction, an annual sweepstakes event and a “new acquisition” appeal
campaign. Successful board governance has kept the program active in the com-
munity for 25 years.

Recruitment. Volunteers are recruited from fraternal and professional organi-
zations (carpenters, party planners, chefs and photographers), churches and
senior fairs. The tendency of individuals over age 50 to feel a sense of responsi-
bility towards their community creates a strong volunteer base, and approxi-
mately 40% of the 1,800 volunteers are 50+. Some prefer to assist in the office
with receptionist work, mailings, small parties and activities. While most volun-
teer activities permit great flexibility in terms of time commitment, the Friendly
Visitor program requires an agreement to visit at least twice a month for one
year, to ensure positive relationship building between the volunteer and the

client.

Training and Retention. The program attributes its 80% volunteer retention
rate to excellent orientation and training and a comfortable work environment
based upon friendship. An annual picnic is held for all volunteers, with particu-
lar recognition given to long-term service providers. An annual recognition
lunch is given for medical transportation drivers, and an annual dinner for vol-
unteers who visit clients at home. Each quarterly newsletter highlights an out-
standing volunteer, and all volunteers receive a note of appreciation after their
service.

Accomplishments. In 2006, Little Brothers—Friends of the Elderly served
approximately 2,100 homemade Thanksgiving, Christmas and Easter meals,
more than 4,000 friendly visits and 1,800 trips to medical offices.
Approximately 400 bags of food were delivered to needy elderly, and their
birthdays and holidays were celebrated in a spirit of loving concern.

Awards of Achievement 15



NYC Foster Grandparent Program

New York, New York

Number of volunteers in 2006: 345

Percentage of volunteers age 50+: 100%
Number of older volunteers recruited in 2006: 20
Volunteer retention rate in 2006: 80%

Staff size: 11 FTEs

Year program launched: 1973

“The Foster Grandparent
Program is proud of
volunteers’ longevity of
service and their
consistent commitment
to building New York
City by focusing on
at-risk children and
youth.”

— Lynna Carnegie,
Director

CONTACT:

Lynna Carnegie

Director

NYC Foster Grandparent
Program

NYC Department for the Aging
2 Lafayette Street, Suite 1419
New York, NY 10007
212-4.4.2-3117

lcarnegie@aging. nyc.gov

Program Idea: Work in partnership with an array of organizations to develop
volunteer placements.

The Department for the Aging, an Area Agency on Aging, runs the New York
City Foster Grandparent Program that encourages older adults to assist children
with special needs by volunteering in day-care and after-care centers, Head Start
programs, kindergartens and elementary school programs. The Foster
Grandparent Program was established nationwide by the Corporation for
National and Community Service to offer people age 60 and older a paid non-
taxable stipend to serve as mentors, tutors and caregivers for children and youth.

Volunteers must work a minimum of 15 hours per week and provide tutoring
and assistance with reading and math readiness skills. Volunteers also read to
children who are either patients in hospitals or who are awaiting legal determi-
nations. The older volunteers work in therapeutic nurseries and also serve as
Visit Coaches, facilitating family visits between foster children and their birth

families, or as mentors to children in foster care.

The aging department has sponsored the program for 35 years, providing
administrative support, in-kind contributions to personnel and volunteer
expenses, and paying for two FGP staff telephone lines, fringe benefits for all
staff, local travel, office space and equipment, printing and computer costs, and
carfare expenses for foster grandparents. It works with over 100 volunteer sites
that have been developed through partnership with public, non-profit and pri-
vate organizations.

Recruitment. Culturally competent volunteers with interest in serving children
and youth are sought though faith-based organizations, senior centers, service
clubs, local community boards and government officials. Brochures are placed in
libraries, supermarkets, social service offices and information is posted on the

Department of the Aging’s website and at United Way.

Training and Retention. A Project Field Coordinator interviews prospective
volunteers to identify skills and interests, and carefully matches them with a site.
Volunteer site supervisors have centralized bi-annual training and technical
assistance, supervision and guidance. A field coordinator visits each site monthly
to help facilitate communication. Bonds between volunteers are forged at a 6-
hour orientation and reinforced through group meetings and quarterly train-
ings. A team approach to assignments is encouraged and the program generally
assigns more than one volunteer to a site. Each site formally acknowledges vol-
unteers’ contributions annually, and an annual recognition luncheon offers

awards and gifts.

Accomplishments. The program was selected by the Corporation for National
and Community Service in 2005 as a “Program of Significance” for expanding
literacy support to include children of prisoners and children in foster care.
The program has over 400 foster grandparents approved to serve special-needs
children. In 2006, the program served more than 500 infants, neonatal and
newborns. Foster grandparents volunteered more than 65,000 hours to chil-
dren in grades K-8, 2,000 of whom attended schools and nurseries served by
the program.
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Senior Adults for Greater Education, S.A.G.E.

Richboro, Pennsylvania

Number of volunteers in 2006: 137

Percentage of volunteers age 50+: 100%
Number of older volunteers recruited in 2006: 72
Volunteer retention rate in 2006: 99%

Staff size: 1 FTE

Year program launched: 1999

“Promoting
intergenerational
connectedness helps to
dispel misinformation
and myths about disparate

. ”
generatlons.
— Allison MacGahan,
Associate Director

CONTACT:

Beryl Katz

Executive Director
Senior Adults for Greater
Education

203 Anselm Road
Richboro, PA 18954
215-357-2332

beasageog@comcast.net

Program Idea: Allow volunteers to structure their own volunteer opportunity.

The Senior Adults for Greater Education program places senior volunteers (age
55+) in three public school districts to assist students academically and to break
down barriers between the youngest and oldest generations. Volunteers join stu-
dents in completing community service projects, offer reading and math assis-
tance, edit writing assignments and support English as second language students.
They offer their expertise as speakers at school assemblies, judges at Science
Fairs, or assistants at health and career fairs.

Intergenerational programs are offered at all grade levels, from elementary
through high school, and include oral history projects, bingo games, choirs,
spelling bees and a Thanksgiving meal.

A 16-person governing board oversees all activities and operates through three
subcommittees — fundraising, marketing and educational programming — and a
special advisory committee and honorary advisory committee to assist in further
expansion and fundraising. The program developed an operating manual to
allow new school districts to quickly implement the program.

The program recently received $60,000 from the Pennsylvania Department of
Community and Economic Development and $13,000 from board members,
among other donations.

Recruitment. Many volunteers participate in Senior Fairs to recruit new volun-
teers. The program offers a wide variety of commitment levels and volunteers are
encouraged to structure their own volunteer opportunity (i.e., a retired English
teacher might work in a theater department, or a volunteer could start a knitting
club). It also offers episodic volunteering events for those who do not yet want,
or cannot offer, a weekly commitment. Examples include serving as a guest lec-
turer on a specific topic, being interviewed by students or helping with a com-
munity service project.

Training and Retention. The program fosters learning and education for vol-
unteers. Students and teachers assist seniors in gaining computer and technical
skills. An annual end-of-year volunteer appreciation event is held in each dis-
trict. Volunteers may join the Advisory Board and the Fundraising Committee.
Ninety-nine percent of teachers ask their volunteer to return, and 99% of vol-
unteers choose to return to the same teacher again.

Accomplishments. In 2006, 137 volunteers gave over 150 hours weekly to
school districts, totaling approximately $101,000 in value. The program has had
an impact on over 5,000 students in classrooms, as well as larger audiences at
assemblies. The program received a Daily Point of Light award, which honors
individuals and volunteer groups that help meet critical needs in their commu-
nities. Students have reported in surveys that more senior volunteers would
bring even more benefit to their schools.
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Senior Companion

Owensboro, Kentucky

Number of volunteers in 2006: 91

Percentage of volunteers age 50+: 100%
Number of older volunteers recruited in 2006: 38
Volunteer retention rate in 2006: 100%

Staff size: 2.25 FTEs

Year program launched: 1976

“Well equipped Senior
Companion volunteers are
the human resources that
enable our frail elderly
recipients to realize their

fullest possible potential.”
— Robyn Mattingly,
Senior Service Corps Director

CONTACT:

Robyn Mattingly

Senior Service Corps Director
Audubon Area Community
Services, Inc.

1650 West Second Street
Owensboro, KY 42301
270-683-1517

rmattingly@audubon-area.com

Program

Program Idea: Conduct ongoing strategic planning to address evolving needs of
the community.

The Senior Companion Program is administered by Audubon Area Community
Services, and is federally funded through the Corporation for National and
Community Service. It provides volunteer opportunities for low-income people
ages 60 and older to support other seniors with physical, mental or emotional
impairments. Volunteers must have an income at or below 125% of the federal
poverty level.

The program is governed by a Board of Directors and an advisory council, which
conduct strategic planning to address the evolving needs of the community. The
program’s goal is to maintain independent living and avoid premature institu-
tionalization. In-home services are provided in a seven-county region, and
include such tasks as friendship and encouragement, light housekeeping, laundry
assistance, meal preparation, shopping and respite care. Volunteers may also
serve as advocates, read to their clients, share a meal or accompany them on a
walk. Some may assist with personal care, such as grooming, but they do not
provide any type of medical assistance.

Senior companions serve a minimum of 20 hours per week and may not exceed
I,044 hours per year. The program is designed to benefit both volunteers and
recipients.

Recruitment. Recruitment is done through the media, staff speaking engage-
ments and brochures distributed at senior centers, community events, senior
housing, churches and civic organizations. Most new volunteers are recruited
through personal contact with active volunteers.

Training and Retention. Volunteers receive a 20-hour orientation followed by
20 hours of mentored training and four hours of monthly in-service training.
Assessments are performed semi-annually and open communication between
staff and volunteers is consistently encouraged. Volunteers receive numerous
benefits, including a tax-free stipend of $2.65/hour that is not subject to income
limitations for Social Security, Supplemental Security Income, food stamps,
rent, etc. Mileage reimbursement is provided for own-vehicle use and senior
companions are covered by a supplemental accident and liability insurance.
Volunteers are also given a free physical exam annually.

An annual daylong gala recognition event honors all senior companions with a
gift of appreciation. Volunteers may receive rewards of day trips to nearby attrac-
tions, and their pictures and stories are used in promotional materials. Monthly
in-service trainings feature meals and door prizes. Memorial gifts are given when
volunteers lose a loved one.

Accomplishments. In 2006, 91 Senior Companions assisted 227 clients with
in-home services. Eighty two percent of 174 active clients surveyed stated that
their independence had improved with the aid of their senior companion, and
that they had been able to remain in their own home. A survey of family care-
givers found that the respite care provided allowed 100% of the caregivers served
to better maintain their health.
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Highlights of Nominated Programs

The 2007 Older Volunteers Enrich America Program Award recipients were selected from many outstanding nominations

submitted by programs nationwide. All offered lessons in volunteer management. Below are some of the lessons

learned.

Older volunteers can be enlisted in diverse programs and Retention

places. For example:

- In Pasadena, Maryland, volunteers staff a resale bou-
tique, the revenue from which supports volunteer
door-to-door transportation and home repair pro-
grams (Partners in Care’s Upscale Resale Boutique).

+  In Atlanta, Georgia, a senior ensemble, part of a
community theater company, creates original work
that is shown in the theater. The ensemble also trav-
els to senior living facilities to present its plays to
audiences unable to get to the theater (the Horizon
Theater Company’s Senior Ensemble).

Other programs and settings using volunteers included:
+  alegal services hotline for seniors

- amuseum focused on local history
+ alocal historical society

- long term care facilities

- aresidential veterans center

+  abookmobile and

«  doctors’ offices.

There were also lessons to be learned about the funda-
mentals of volunteer management from the many nomi-

nations.

Recruiting and Matching Volunteers

A Retired Senior Volunteer Program (RSVP)
hands out small potted plants, with the program
name prominently displayed, to older potential
volunteers (Cardinal Ritter Senior Services, St.
Louis, Missouri).

- A Foster Grandparent Program (FGP) uses “every
tool available” to recruit new volunteers, including
a contest in which the active FGP volunteer who
makes the most referrals wins a food card for one
of the local grocery stores (Appalachian State
University, Jefferson, North Carolina).

- A Senior Legal Hotline sends volunteer solicita-
tions to local active or retired attorneys over age
60. The same program also pairs retired attorneys
with law students for the beneficial combination of
years of experience plus youthful energy (Legal
Services of Northern California, Sacramento,

California).

A Faith in Action program uses retired contractors
and builders to supervise work teams on home repair
and modification projects. It also sends veteran vol-
unteers to accompany new volunteers to their first
assignment (Faith in Action of the River Cities, Inc.,
Huntington, West Virginia) .

In an RSVP program, volunteer representatives on
the Advisory Board have direct input into the strate-
gic management of the volunteer program (Douglass
Community Services, Hannibal, Missouri).

Sustainability, Recognition and Performance

An Area Agency on Aging (AAA) serves as a program
incubator, sponsoring the development of a school-
based intergenerational program by donating staff,
office space and supplies on an in-kind basis for
three years until the program can garner operating
support from other sources (Jefferson Area Board for

Aging, Charlottesville, Virginia).

A Faith in Action Health Coalition sought and won
ongoing financial support for its program through a
county-wide mill levy, the passage of which also
offered validation and recognition (Faith in Action

Health Coalition, Cavalier, North Dakota).

When the volunteers working on an AAA-sponsored
money management program were polled on the type
of recognition event they preferred, most said they
did not want any type of recognition. Therefore, the
agency is planning a banquet for both volunteers and
clients to celebrate the program itself (Senior
Connections, the Capital Area Agency on Aging,
Richmond, Virginia).

A program has its bill-payers audit one another dur-
ing a bill-paying session, using a checklist created by
another volunteer (Senior Connections, the Capital

Area Agency on Aging, Richmond, Virginia).

Highlights of Nominated Programs
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Conclusion

We hope that reviewing Promising Practices in Recruiting and Engaging Older Volunteers has
sparked some ideas for you to apply to your own volunteer program. Many of
the innovations that have brought success to volunteer agencies are universal and
can be adapted to the needs of any organization, in any geographical locale.

Perhaps the most important theme for a successful volunteer management pro-
gram is to help older volunteers to serve to the best of their capacity. That means
offering flexible schedules to accompany other time commitments they may
have, providing opportunities that give a sense of purpose, and letting volun-
teers know how important they are to the organization or program. Even older
adults with their own physical limitations can be volunteers, performing tasks
such as making telephone calls to check on a homebound frail older adult.

Successful volunteer programs also report success with allowing their volunteers
to serve on advisory and financial boards, or letting volunteers climb a ladder of
opportunity and responsibility over time. Volunteer motivation is also important
— even though these are mostly unpaid volunteers, they still have the same need
for recognition and respect as paid workers.

Other great ideas for volunteer programs appear in the “Program Idea” box for
each award winner. Here you will find excellent programming tips, such as:

-+ allowing volunteers to work in areas of their greatest passion;

- accommodating working baby boomers’ schedules and preferences for
Internet-based volunteer information;

+  seeking out the most qualified and skilled volunteers to help ensure your
program’s success;

+  ensuring that volunteers understand the importance of their volunteer expe-
rience and are recognized for their contribution;

+  working with public and private partners to maximize your outreach efforts;
and

+  using a professional fundraiser to help raise funds to support your volunteer
effort.

We thank and applaud every organization that submitted nominations, and hope
that reading about these innovative programs taking place across the country will
help inform your work.
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For additional information, contact:

National Association of Area Agencies on Aging (n4a)
1730 Rhode Island Avenue, N.W., Suite 1200
Washington, D.C. 20036
202-872-0888 — www.n4a.org

This report is also available in pdf format at:

www.n4a.org/MetLifeProgramAwards.cfm



